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Introduction

• Modern economic realities require a fundamentally new approach to the 

implementation of  economic activity, since commodity producers are currently 

experiencing serious restrictions, caused by a shortage of  natural resources and 

unprecedented degradation of  ecosystems. 

• In order to ensure sustainable development, which presupposes economic progress, 

environmental safety and improvement of  the quality of  life of  the population, today 

a different development paradigm is needed.



Introduction (cont’d)

Valuable materials are leaking from our 

economies





What is a Circular 

Economy 

Circular Economy is opposite to the
current “linear” economy. In the linear
economy we dig up resources put them in
products and then throw them into
landfill at the end of their life.

In a Circular Economy, all of the
resources are re-used either by having long
lasting products, repairing and sharing
products, or recycling materials



Linear Economy vs Circular Economy



CE approaches & Best 

Practices in Rwandan 

context

Circular Supply Chain

✓A model that underpins the Circular

Economy by shifting the way we make

our goods and design our services

✓ It is the use of renewable, recyclable

or biodegradable materials as an

alternative to scarce and environmentally

destructive resources.



Approaches & Best Practices

• Recovery and Recycling 

✓ Model that opens up a range of possibilities for creating a zero waste world and changing the life cycle of the products we
use

• Rwanda has many cases:

✓ Eco Plastic: The company recycles old plastics, creating new products for hospitals and pouches for nursery seedlings -
essential for the annual Forest Planting Season.

✓ SteelRwa: The company is collecting scrap metal and creating new products such as high quality metal bars for
construction.

✓ Coffee & rice husks are now being used for energy production. A 70 kW (pilot) rice husk to power project by the
company Novel Energy is funded by the Rwanda Green Fund.

✓ E-Waste: FONERWA has invested US $1.5 M in a nationwide e-waste management strategy that will support the
development of a sustainable recycling industry and dismantling/collection centres.

✓ Jardin Meubles Plastic Recycling Company: This company produces pipes, chairs, tables, stools and buckets from
recycled plastics.



Approaches & Best Practices (cont’d)

• Product Life Extension 

✓ This model requires businesses to do away with built in obsolescence and provides new ways
for products to be refurbished for ongoing use.

✓ Electronics Refurbishing by Tumba College of Technology is refurbishing computers,
which are then distributed in schools

✓ Computer Refurbishing by Rwanda E-Waste Dismantling and Recycling Facility is
refurbishing suitable computers for use by local schools - 400 have so far been refurbished.



Approaches & Best Practices (cont’d)

• Sharing Platform

✓ This model reduces the need for individual ownership and builds community through the shared use of

resources and services.

✓ YegoMotos, a Made in Rwanda ‘Uber for Motos’ app is changing the way Kigali residents use

motorbike taxis. Through the app, users connect with drivers who are not only nearby, but are also rated

on their safety record.

✓ Volkswagen: Since May 2018, the company began assembling three models of cars and launched a

ride-sharing scheme in Kigali.

✓ Airbnb: Through an easy to use online system, tourists and visitors can book accommodation in private

residences - either a room or the entire property. There are currently more than 300+ houses and

apartments available in Rwanda on the Airbnb website.



Approaches & Best Practices(cont’d)

• Product as a Service 

✓This  model shifts the burden of  producing quality products back on to the manufacturer:

✓ Inyenyeri gives enhanced cook stoves to customers who agree to buy their fuel. These fuel 

pellets use 92% less wood than charcoal, families spend 25% less than they would if  buying 

charcoal and the systems produce 98% less toxic and greenhouse gases. If  the stove breaks or 

is stolen, Inyenyeri will replace it.

✓Centennial Generating Company: This company installs small-scale solar systems for 

customers who make no upfront payment. Centennial finances, installs, owns, operates and 

maintains the power systems. In return, customers pay for electricity consumed at a reduced 

rate compared to current power costs.



Policy Framework

• Policy framework:

The newly adopted National Environment and Climate Change Policy embraces the Circular Economy 
approach.

• Policy statement 2: Promote the circular economy to advance sustainable consumption and production 
patterns.

• Policy actions:

✓ Put in place institutional and legal framework for the circular economy.

✓ Reinforce strategies to implement circular economy concepts for sustainable development to enhance climate resilience and 
adaptive capacity to protect natural capital.

✓ Incentivise the private sector to optimise the use of  circular economy principles across various sectors of  the economy.

✓ Promote resource efficiency and cleaner production (RECP) technologies, development and transfer.



Strategic Priority Actions

• Research Development

✓ Promotion of industrial research in the circular economy and related business models and value

chains/NIRDA

✓ Linking national institutions and business with international partners through the African Circular

Economy Alliance to facilitate research and development/MINICOM, MoE

✓ Explore circular economy investment opportunities through innovative grant mechanism and

green incubator programme/FONERWA

✓ Prepare a baseline study on the status of the circular economy in Rwanda/



Strategic Priority Actions (cont’d)

• Knowledge and data sharing

✓Develop an inventory of  waste resources that can be utilised through industrial symbiosis/MoE, 

PSF

✓Develop monitoring tools that help private sector companies to track their level of  circularity

✓ Promote knowledge sharing by organizing national investors to visit advanced circular economy 

industries and develop platforms for circular concept and knowledge transfer/NIRDA

✓Organise regular gatherings of  CE stakeholders to share experiences and progress, including 

annual National Circular Economy Forum /MoE, MINICOM

✓ Establish a coalition of  plastic waste actors led by private sector.



Strategic Priority Actions (cont’d)

• Access to finance

✓ support private and civil society initiatives aligned to the Circular Economy/FONERWA

✓ Build capacity in investment proposal development to facilitate circular business and initiatives to 
access investment/FONERWA

 Capacity building and Awareness

✓ Design a capacity building and technical advisory programme on CE to support private sector, 
government institutions, academia as well as civil society/REMA

✓ Expand awareness on the Circular Economy by working with media and other stakeholders.

✓ Linking national and international circular economy business/African Circular Economy Alliance, 
WB, UNEP, WEF



Challenges

● Legal Framework: In Rwanda, while circular initiatives are already underway, there is

currently no official legal framework to support these activities.

● Private Sector Involvement: For the circular economy to be effective in Rwanda, 

there is a need for the private sector to lead the transition. 

● Cost: Producing materials that have a longer life, are easier to recycle, and are 

managed throughout their life cycle by the producer may increase the cost of  

products in the short term. 



Conclusion

 Promoting the Circular Economy has become an economic imperative for any business to

survive and scale-up.

 Every industry can improve its production efficiency through a systematic intervention.

 Continuous and collaboration between Government, Privates, CSO, Development Partners

and Circular Economy Service Providers is one way to address the challenges faced by the

implementation of circular economy.

 Legal framework and standardization are needed to set up requirements, frameworks, guidance

and supporting tools towards the implementation of circular economy initiatives.




